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FM Conway is unique in its field. By investing in the ownership of business premises, fleet, plant, 
manufacturing and recycling facilities the company has created a ‘self-delivery’ model providing surety 
of control, surety of supply and surety of delivery for its clients. This unique model has also enabled the 
business to invest in sustainable infrastructure and solutions over the last 30 years. With a proven track 
record of sustainability in construction, FM Conway’s sustainability strategy will join up all the great work 
taking place throughout the company, focusing on key elements, and setting targets for progress over the 
next four years.

The strategy will build on the extensive foundations already in place and make significant positive change 
for both ourselves and our customers. It is framed around three key areas;

PLANET – Environmental concerns are at an all-time high, and a key element of any sustainability strategy 
is a company’s impact on the environment. FM Conway’s track record on research and development and 
its commitment to resource efficiency and carbon management provides a solid foundation for setting 
challenging future targets.

PURPOSE – Companies with the greatest clarity of their purpose, confidence about what they provide for 
their customers and their people, and an awareness about how their activities impact the environment and 
society around them today, and in the future, have the best foundation for a sustainable future.

PEOPLE – Family-run and retaining a family ethos, FM Conway places great emphasis on the safety, health 
and well-being of its people, the opportunity for development and progression, and the provision of a 
workplace which is friendly, inclusive and values the contribution of all members. FM Conway extends this 
ethos to the communities in which it operates.

The sustainability strategy also reflects the company values:-

 � Care:   As a family business we act with care and compassion
 � Innovation:  Our passion is to always find a better way
 � Integrity:  A business committed to doing the right thing
 � Excellence:  Great people delivering great work, always 

FM Conway has opted to align its sustainability strategy to the same objectives and measures as the United 
Nations, whose Sustainable Development Goals (UN SDGs) provide an excellent and comprehensive set 
of goals for creating a future which is sustainable, fair and inclusive, and drives economic growth and 
prosperity.
 
To assist in the consistency and transparency of our reporting we will, where appropriate, use the Themes 
Outputs and Measures (TOMs) Social Value Calculator (SVC), developed by the Social Value Portal to 
calculate the financial proxy of our activities.

This sustainability strategy is subject to annual review, as a minimum, and is flexible allowing FM Conway 
to tweak, fine-tune and revise our Key Performance Indicators (KPIs), to ensure the strategy remains 
challenging throughout its four-year time span.

INTRODUCTION
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Although FM Conway contributes to the majority of the 17 UN SDGs, for the purpose of this sustainability 
strategy we have concentrated on the following goals where we feel we are likely to provide the biggest 
impact:

UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS

Ensure healthy lives and promote 
well-being for all at all ages

Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities for 
all

Promote sustained, inclusive and 
sustainable economic growth, full 
and productive employment and 
decent work for all

Build resilient infrastructure, 
promote inclusive and sustainable 
industrialisation and foster 
innovation

Reduce inequality within and 
among countries

Make cities and human 
settlements inclusive, safe, 
resilient and sustainable

Ensure sustainable consumption 
and production patterns

Take urgent action to combat 
climate change and its impacts
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Protection of the earth and its resources is everybody’s business; we are all responsible. There is no question 
that the actions we take today will have a profound impact on the planet of tomorrow.  

Our community, environment and economy require all of us to take an active interest and participation in 
protecting our planet and its resources, not just for us, but for our children, their children and the many 
generations yet to come.

Sustainability has been a fundamental part of our business since 1961 but it is now time for each and every 
one of us to be held accountable and ask ourselves the question ‘how can I make a difference?’

That is why we have launched the FM Conway Sustainability strategy; This strategy will provide a road map 
for our actions and detail the key areas in which we feel we can make positive changes. 

We are doing this by aligning our actions with the 17 sustainability goals announced by the United Nations, 
because these provide a suitable framework on which we can build our plans and activities to deliver the 
changes that ensure we do our part to protect the world that we live in, not just for today, but for tomorrow 
too.

We are committed to pushing the boundaries of sustainability in our industry and it is vital that we embed it 
into all our activities as a key figure in providing our country with essential infrastructure services. 

By constantly examining and challenging the processes that we have already put in place we continue to 
build on existing achievements and forge our path towards a more sustainable future, intent on delivering 
on our pledge to achieve carbon neutrality by 2045, 5 years ahead of the UK Government target.

As we always have done, FM Conway will lead the way for change and a better tomorrow by setting an 
example, not just for the construction industry, but for ourselves, for our family and friends, and most 
important of all, for planet Earth.

Michael Conway MBE
CEO

FOREWORD
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PLANET GOALS

1. Pro-actively reducing climate change whilst operating with a high level of environmental    
 stewardship 
 Our aim - To reduce our impacts on climate change and responsibly manage our impacts on the   
 environment

SUSTAINABILITY GOALS – OVERVIEW

PURPOSE GOALS

2 Delivering economic growth and employment opportunities
 Our aim - To promote economic growth, on the basis of prosperity for all

3 Continuing to champion innovation
 Our aim - To remain a trusted industry partner, providing thought leadership and innovation in all  
 we do
 
4 Providing sustainable solutions for our customers and communities
 Our aim - To add value to our cities and communities throughout our operations

PEOPLE GOALS

5 Promoting health and well-being for all
 Our aim - To support the health and well-being of our people and our communities

6 Providing training, development and educational opportunities to our people and our   
 communities
 Our aim - To train and develop our people and offer apprenticeships and educational   
 opportunities as part of our commitment to lifelong learning
 
7 Promoting equality in all we do 
 Our aim - To foster Fairness, Inclusion and Respect (FIR) in all we do

Our Key Performance Indicators (KPIs) are detailed within Appendix 1
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Goal 1. Pro-actively reducing climate change whilst operating with a 
high level of environmental stewardship 

Our aim – To reduce our impacts on climate change and responsibly manage our impacts on the 
environment

PLANET GOALS

CURRENT KEY AREAS OF ACTIVITY 

Responsible production and consumption - The continual development and utilisation of the principles of the circular 

economy wherever possible in our approach to materials manufacturing and recycling. 

Vehicle technology - In addition to the compulsory fuel-efficient driver training undertaken, FM Conway has taken the 

extra step to pilot a driver software programme, a simple box attached to the dashboard that gives drivers immediate 

feedback on their driving, based on a red, amber, green system.

Supplier programme - Our regular supplier programme engages suppliers on key themes including areas of sustainable 

and responsible development.

Carbon footprint - We publish our carbon emissions annually to monitor our progress as we work towards Zero Carbon 

by 2045.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

At FM Conway we are always looking to continually improve on our carbon performance and reduce 
our wider environmental impacts. Our planned activities include:

 � Implementing a comprehensive carbon strategy
 � Developing the potential of science-based targets for informing and measuring carbon reduction 

KPIs
 � Promotion of our *‘Green Team’ and the **‘Big Idea’ as a way of engaging employees on 

environmental issues
 � Assessing the potential for transitioning to a greener fleet
 � Coordinated management of waste and water data to ensure better tracking
 � Target zero waste to landfill of all waste streams
 � Phasing out single use plastics
 � Increasing engagement with our supply chain on sustainability
 � Implementing small-scale biodiversity projects at our sites
 � Identifying credible carbon offset options

CARE 

*FM Conway is implementing a ‘Green Team’ to assess environmental improvements across the business
**The ‘Big Idea’ is FM Conway’s online portal for employee suggestions for business improvements 

Note. A comprehensive carbon strategy sits alongside our sustainability strategy based over 10 years, which targets a 50% reduction in carbon 
emissions over the coming decade.

FM Conway is committed to addressing climate change by reducing its environmental impacts
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Goal 2. Delivering economic growth and employment opportunities 

Our aim – To promote economic growth, on the basis of prosperity for all

PURPOSE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Modern slavery statement (mandatory) - FM Conway is aware that modern slavery risks can arise from all aspects 

of our business mainly through our recruitment practices (including subcontracted employees), operational site 

management and supply of materials. We continue to carry out risk assessments regarding our supplier and 

subcontractor chain to ensure that they are compliant with modern slavery legislation, prevention, and work with us 

collaboratively on this issue.

Gender pay gap report (mandatory) - Although a mandatory requirement, FM Conway has used the report to 

benchmark subsequent progress which has seen the number of females employed increase by 9% as well as an increase 

in women in management roles.

Apprenticeships - FM Conway currently has 39 apprentices working across the business and recognises apprenticeships 

as a central part of recruitment.

Disability Confident Employer - Working closely with The Education People, formerly Kent Supported Employment, 

part of Kent County Council, FM Conway has over 30 people trained in the business to be confident in handling the 

needs of the disabled in the workplace.

Proactive local recruitment - FM Conway proactively recruits from the communities it operates in and reaches out to all 

areas of the community including, young people, the disabled, veterans, long-term unemployed (LTU) and those not in 

employment, education or training (NEETs).

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

FM Conway will continue to engage with all stakeholders through a policy of Fairness, Inclusion and 
Respect. Our planned activities include:

 � Using the Themes, Outputs and Measures (TOMs) system of measurement to evaluate the added 
social value provided to customers 

 � Continuing to champion the industry to under-represented groups as well as providing continual 
modern slavery training to our people

 � Providing our employees with the skills required to increase diversity and opportunity within the 
workplace

 � Supporting local recruitment activity and attending recruitment events on a regular basis
 � Implementing modern slavery controls on key suppliers

CARE  /  INNOVATION  /  INTEGRITY

FM Conway strives to be the supply chain partner of choice that reduces risk, champions 
innovation and sustainability whilst adding value to the communities we work within
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Goal 3. Continuing to champion innovation 

Our aim – To remain a trusted industry partner, providing thought leadership and innovation in all we do

PURPOSE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Research and development - FM Conway’s Technology Centre is responsible for the research and development of 

recycled asphalt materials for the use in sustainable road resurfacing.       

   

Recycled Asphalt Pavement (RAP) - Most asphalt plants traditionally only support low levels of recycled asphalt 

(typically 10%) but FM Conway has invested significantly in infrastructure that supports the development of 90% RAP.

Aggregate Recycling - FM Conway’s recycling facilities crush, screen and clean material that is planed from the roads. 

This material is then reused in surfacing products such as type 1 and asphalt.

Drainage treatment plant (DTP) - FM Conway’s DTP is a unique facility that offers waste and hazardous waste disposal 

solutions.

Gully technology - Drainage asset management through new gully technology is allowing FM Conway to map the 

drainage network and predict potential issues with the result of reducing the risk of flooding.

Information technology - The implementation of Artificial Intelligence (AI) and digital technology is a fundamental 

component in maintaining and running highway infrastructure.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

Research and Development (R&D) is fundamental to the growth of FM Conway and we will continue 
to   champion innovation and invest in R&D. Our planned activities include:

 � Working with customers to pilot the use of asphalt with increased recycled content
 � Working with customers to develop new asphalt materials
 � Collaborating with industry bodies, universities and other partners to assess and promote 

innovation within our industry
 � Investigating opportunities for the expansion of our drainage treatment facilities across the UK
 � Holding innovation workshops with our stakeholders
 � Building on our use of Artificial Intelligence (AI)

INNOVATION
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Goal 4. Providing sustainable solutions for our customers and 
communities 

Our aim – To add value to our cities and communities throughout our operations

PURPOSE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Aggregate recycling - 750,000 tonnes of asphalt and concrete is recycled per annum through our Aggregate Recycling 

facilities and we recycle approximately 98% of the road arisings generated, representing best practice in our industry.

Drainage treatment plant (DTP) - The synergy between the DTP and the aggregate recycling plant saves the use of 24 

million gallons of mains water every year.

Reducing carbon in transport - FM Conway is investing in driver training and telematics systems as well as logistics and 

route planning to help reduce carbon emissions in transport logistics. Electric vehicles are also being trialled across our 

business. 

Charitable Foundation - Created in 2013, the FM Conway Charitable Foundation works with charities, schools and 

community organisations to assist in supporting local education, leisure, health, homelessness and reaching those at a 

disadvantage.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

Our business model is based on the circular economy and we are committed to helping our clients 
realise their sustainability ambitions. Our planned activities include:

 � Increasing the proportion of aggregate we recycle thereby helping to preserve the natural 
environment

 � Raising market awareness of our environmental range of products to secure further trials in 
materials testing

 � Improving process efficiency through better engagement of technology and telematics
 � Reducing the environmental impact of our company fleet
 � Increasing the value of outputs and outcomes from the FM Conway Charitable Foundation
 � Collaborating on sustainability projects with customers who have declared a climate change 

emergency

EXCELLENCE
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Goal 5. Promoting health and well-being for all

Our aim – To support the health and well-being of our people and our communities

PEOPLE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Commitment to Health and Safety - ‘People First’ is our commitment to the health, safety and well-being of our people; 

the programme seeks to ensure that our people finish the working day as healthy as they started it. Over the last 12 

months we have increased our measuring and monitoring and improved our approach to health and safety based on 

excellent management information and reporting systems. This approach has seen a 58% reduction in days lost through 

injury.

Road safety - FM Conway is delighted to have received Transport for London’s supplier award for road safety for the 

company’s work in addressing a key health and safety issue in London. FM Conway was also 1st company in the UK and 

17th in the World to seek and achieve the accreditation ISO 39001 for Road Traffic Safety.

Mental health first aiders - Two FM Conway employees have been accredited as ‘Mental Health First Aid Trainers’ and 

we have trained 36 employees in the first 12 months as part of an ongoing programme.

Gym and personal trainer - FM Conway provides a gym at its head office for employees as well as employing a personal 

trainer one day a week to run classes and a weight loss programmes. All employees also have a ‘My Active Discounts’ 

login that provides access to offers on nutrition and fitness items.

Lighthouse Club - The Lighthouse Club is the construction sector charity supporting those who have suffered loss or 

hardship through working in the industry. FM Conway has donated over £150,000 to the Lighthouse Club in the last 

three years to support the well-being of families affected by loss and the Construction Industry Helpline.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

‘People First’ is FM Conway’s health and safety programme putting the health and well-being of 
our people paramount in our operations and we actively support health and well-being in our 
communities. Our people are our greatest asset and we will continue to support them through our 
‘People First’ programme. Our planned activities include:

 � Monitoring and measuring safety in the workplace
 � Increasing our employee satisfaction rating in the annual staff survey
 � Increasing the number of first aiders within the company
 � Increasing the number of trained mental health first aiders within the company
 � Evaluating our internal health and well-being employee offer
 � Extending our health and well-being training into our communities
 � Collaborating with charities and third sector organisations on community health and well-being

CARE  /  INTEGRITY

FM Conway is committed to providing a working environment 
where people can flourish and achieve their full potential
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Goal 6. Providing training, development and educational 
opportunities to our people and our communities

Our aim – To train and develop our people and offer apprenticeships and educational opportunities as part 
of our commitment to lifelong learning

PEOPLE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Training and development - FM Conway provided over 4,000 training sessions last year, not including toolbox talks, as 

part of an extensive programme of the training and development of its people. 81 employees are currently enrolled on 

accredited development programmes up to NVQ level 7.  

Work Experience - 33 students benefited from work experience at FM Conway in the last 12 months. 

Schools Programme - FM Conway operates an extensive schools and college programme promoting apprenticeships 

and work experience. Last year we engaged with over 1,500 people on the issue of education and learning.

London Construction Academy (LCA) - As founder of the LCA (previously London Highways Academy of Excellence), 

FM Conway remains a key partner to the programme, which provides free training for young people Not in Employment, 

Education or Training (NEETs). The LCA provides the crucial role of linking referrals from organisations as well as helping 

to provide placements and job opportunities for those completing the course.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

Well trained and motivated people are essential in FM Conway’s ability to provide excellent service. 
Development opportunities linked to our communities attracts new talent and reflects our brand 
values. Our planned activities include: 

 � Developing our people through extensive training and development opportunities
 � Championing our work experience scheme throughout our communities 
 � Engaging with all sectors of our community 
 � Growing our apprenticeship programme
 � Supporting and championing the London Construction Academy
 � Identifying and introducing new learning methodologies and technologies

CARE  /  EXCELLENCE
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Goal 7. Promoting equality in all we do

Our aim – To train and develop our people and offer apprenticeships and educational opportunities as part 
of our commitment to lifelong learning

PEOPLE GOALS

CURRENT KEY AREAS OF ACTIVITY 

Join the Family - FM Conway’s recruitment campaign promotes sustainable and inclusive work for all

Fairness Inclusion and Respect (FIR) - FM Conway has two FIR ambassadors who are currently developing an in-house 

action plan to extend the delivery of Fairness, Inclusion and Respect training throughout the business.

Diversity - Through activity linked to the Gender Pay Gap report, the work with disadvantaged communities including 

NEETS and Kent Supported Employment, FM Conway contributes to reducing disadvantage and inequality within the 

communities where we operate.

Disability Confident Committed - Working closely with The Education People, formerly Kent Supported Employment, 

part of Kent County Council, FM Conway have over 30 people trained in the business to be confident in handling the 

needs of the disabled in the workplace.

 

Female-only work experience - A pilot female-only work experience programme has been trialled, attracting 16 

participants into an industry that has historically had a very male gender bias. This is now an annual event

Industry Collaboration - FM Conway works with both Women in Science and Engineering (WISE) and Women into 

Construction (WiC) to champion gender equality in the industry.                                                                                               

Goal 17 - FM Conway works with Goal 17, a mentoring programme linking corporate partners to young people. The 

first Goal 17 programme was run in collaboration with FM Conway where we provided 15 mentors for the 10-week 

programme. Further programmes are planned.

Contributing to U.N. Sustainable Development Goals:

ACTION PLAN (to include)

FM Conway is committed to reducing inequalities and championing diversity within its sphere of 
influence. Our planned activities include:

 � Rolling out FIR training more widely across the business
 � Expanding training for our staff in disability awareness
 � Ensuring diversity in our workforce
 � Introducing an annual female-only work experience week
 � Undertaking Goal 17 mentoring programmes

CARE
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Measurements: Key Performance Indicators

1. Pro-actively reducing climate change whilst operating with a high 
level of environmental stewardship

Our aim – To reduce our impacts on climate change and responsibly manage our impacts on the 
environment

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

1.1
Reduction in direct carbon 
emissions (tonnes CO2e – 
not including offset)

51,026 45,000 SHEQ

1.2

Number of employee 
suggestions for 
environmental improvements 
via the Green Team or the 
Big Idea

15 150 p.a. Marketing

1.3
Engagement with suppliers 
about Sustainability (invite 
to events)

50 250 Procurement

1.4
Engagement with suppliers 
on Sustainability (attend 
events)

20 40 Procurement

1.5 New Biodiversity projects 
adopted N/A 5 Estates

1.6 Reduce waste to landfill 
across the business TBC Nil SHEQ

1.7 Phasing out single-use 
plastics in the business TBC Nil Procurement

1.8 Reducing use of potable 
water across the business TBC Reduced by 20% 

by 2023 Procurement

1.9

A reduction in the use of 
paper and timber products 
(all products to be FSC 
approved)

TBC Reduce by 20% Procurement
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2. Delivering economic growth and employment opportunities

Our aim – To promote economic growth, on the basis of prosperity for all

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

2.1
Calculate our annual added 
social value, using the TOMs 
calculation system

£5.1m £10 m CSR

2.2
Community events attended 
to promote our employment 
and training opportunities

30 p.a. 40 p.a. CSR

2.3

Provide modern slavery 
training for every new 
employee joining the 
business

Current workforce 
trained

90% of employees 
to be trained at 
any given time

L&D

2.4

Carry out more 
comprehensive audits with 
key suppliers in relation to 
modern slavery

N/A 6 Procurement
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3. Continuing to champion innovation

Our aim – To remain a trusted industry partner, providing thought leadership and innovation in all we do

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

3.1

Building on our use of 
Artificial Intelligence (AI) 
pilot for carriageway  
assessments

Pilot underway 2 p.a. Consultancy 
Services

3.2
Hold a supplier/product 
innovation event annually. 
The ‘Big Risk’ Challenge

nil 1 p.a. Procurement & 
SHEQ

3.3 Hold a customer innovation 
event annually nil 1 p.a. Central Services

3.4

To take forward a minimum 
of one research project with 
an academic partner per 
annum

N/A 1 p.a. Board
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4. Providing sustainable solutions for our customers and 
communities

Our aim – To remain a trusted industry partner, providing thought leadership and innovation in all we do

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

4.1
Increase the sales of ‘enviro’ 
products (as a % of overall 
sales)

16,508t 18,158t 
(10% increase) A&A

4.2

To collaborate on 
sustainability projects 
with customers who have 
declared a climate change 
emergency

Pilot underway 
(Merton) 2 p.a. Business 

Development

4.3

Measuring the value of 
the outputs and outcomes 
achieved by our charitable 
donations per annum

£173k £300k CSR
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5. Promoting health and well-being for all

Our aim – To remain a trusted industry partner, providing thought leadership and innovation in all we do

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

5.1
To increase employee 
satisfaction rate (measured 
via annual employee survey)

44% 54% Central Services

5.2 % of employees receiving a 
talk on mental health 66% 90% SHEQ

5.3 To train internal mental 
health first aiders 32 people trained 1 in 10 of work-

force SHEQ

5.4
To offer first aider training on 
an unrestricted basis to all 
employees

572 people trained
1 in 5 of employ-
ees to be first aid 

trained
SHEQ

5.5
Offer free paediatric health 
and safety training for our 
communities

nil 3 courses p.a. SHEQ

5.6

All manual workers (or any 
worker deemed at risk) to 
get a safety critical medical 
on a three-year basis

1295 100% (rolling 
12-month figure) SHEQ

5.7 Health and well-being days n/a One per quarter SHEQ
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6. Providing training, development and educational opportunities 
to our people and our communities

Our aim – To remain a trusted industry partner, providing thought leadership and innovation in all we do

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

6.1 Training days delivered to 
our employees per annum

3 days per 
employee

6 days per 
employee Central Services

6.2 To increase the number of 
apprentices in the company 39 50 CSR

6.3

Number of people directly 
engaged with at community-
based employment and 
education events

1,500 p.a. 2,000 p.a. CSR

6.4

Work Experience placements
Enquiries

Offered

33 40 CSR
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7. Promoting equality in all we do

Our aim – To foster Fairness, Inclusion and Respect (FIR) in all we do

APPENDIX 1

Ref Key Performance Indicator 2019 baseline
(if applicable)

2024 target Owner (Dept)

7.1 Number of employees 
receiving FIR training 25% 90% L&D

7.2
Number of employees 
attending ‘disability 
confident’ training

30 150 in total CSR

7.3 To increase the % of women 
across the business 10.7% 12% HR

7.4
To continue to support 
the Street Soccer/Goal 17 
mentoring programme

1 programme per 
year

1 programme per 
year CSR
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